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Message From
the ChaiR
It's been another stunning year for the
Congo Tree, and one which the board and
team are immensely proud of. We have
continued to take massive strides in further
honing the programme as well as seeing
some of the potential partnerships come to
fruition. As we all know, an organisation is
only as good as the people who contribute
to it’s success, and all our teams have
continued to go from strength to strength.
There have certainly been some challenges
this year, but I thank God that we finish the
year on a stronger financial footing, and with
a greater depth of experience and passion
at all levels.

Steve Bavington

Our vision:
To inspire, equip and support
young leaders in the Democratic
Republic of Congo

Message from
the DirectoR
I know I am biased but I think the young
people that we work with are some of the
most inspiring young people on the planet.
Many of these young people were doing
great things before they had even heard of
The Congo Tree - they were influential
leaders before they ever had leadership
training. Yet each one of them describes
their journey with The Congo Tree as a
pivotal moment; an opportunity to flourish, a
foundation and set of tools to work from, a
boost to step up or step out in new and
challenging ways. Other young people we
work with have survived the toughest of
circumstances and also describe their WYLD
journey as a pivotal moment; a revelation of
their value, to understand something of their
purpose and what they can bring to the
world, and a family to walk alongside them
as they face future challenges. You will read
some of their stories in this report and I
hope that you will also be inspired by the
resilience, courage and conviction of these
Young Leaders, who are passionate about
leading their communities out of conflict,
into collaboration and choices that will
ensure a peaceful, prosperous future for all.

Heidi Bentley
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A MESSAGE FROM THE DRC TEAM

Our DRC Team, left to right: Liz Kitholu (Organisation Officer), Medi Muyisa (Team
Leader), Sage Dunia (Mentoring Officer), Toussaint Muvuye (Engagement Officer)

This has been one of the best years, in which we have felt the impact of the
programme in the community. A year full of emotion and encouragement when we
saw the work our young people are doing for the country. Certainly we believe in
change in the Congo; this change cannot come through the masses, but a small
group of people are committed to solving great challenges. The young people we
have been working with have encouraged us massively with their way of doing
things. They are true leaders, with many abilities, and our hope lies in their future
leadership. Today, the image of the Congo in the world is an image of war and of
brutality. We want to change this way of seeing the Congo, for the world to know
that there are young people with skills and great visions, leading actions for
considerable impact. The Congo Tree is a great opportunity for these young people
who need to be boosted to finally discover who they really are and what their role is
in the community.

Medi Muyisa

THE UK TEAM

Our UK Team, left to right: Philippa Walusimbi (Team Leader), Harmony Ngwamah, Chloe
Russell and Anna Galloway

Our 2019-20 Board of Trustees were Steve Bavington, Jane Searle, Hebdavi Kyeya,
Amy Cummings, Sarah Patel, Ben Bartlett, Zsuzsanna Jakabfi and Heidi Bentley.
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The WYLD Programme
The World Youth Leadership Development (WYLD) Programme is the core pillar of The
Congo Tree's way of working, enabling us to work towards our vision of inspiring,
equipping and supporting youth. Through activities, challenges and discussions that
catalyse peer learning, this programme helps young people to understand their roles in
solving problems in the community. We know that young people are going through many
challenges within the Democratic Republic of Congo (DRC) and our role, as an organisation
committed to the empowerment of young people, is to walk alongside them on their
journey and support them to choose the best paths to follow.
This year, The Congo Tree continued with the WYLD Programme in North Kivu, with 2
cohorts in Goma, and 1 cohort in both Masisi and Rutshuru. As well as those 4 cohorts we
continued our work with 2 schools (C.S. Jericho and C.S Molière) in the city of Goma
through our 'Projet École' initiative. This has allowed us to work with 140 young people,
who have actively taken part in the programme and are taking on many of the challenges
in the community with visible and considerable impact. In the following pages you will see
the results of this year’s evaluation of how our young people got on.
Our young people are fully committed to The Congo Tree, to their WYLD programme, and
to each other; mentoring has created a bridge and an informal platform between young
people from different ethnic groups and backgrounds, particularly in Rutshuru and Masisi;
two areas still coping with active violence and conflict, as well as dealing with their
respective histories.
Through the WYLD programme,
young people learn to regard each
other as valued individuals, and as
part of a team. They share their
perspectives, listening to other
points of view and learn from each
other. In these conversations and
in the neutral space created by our
team, the young people we work
with are beginning to understand
and safely confront their histories,
and agree to live together in a
peaceful way. Together, they meet
the challenges to fight for a better
life and discover the huge and
positive impact they can have on
building a better world, for them
and others.

WORLD
YOUTH
LEADERSHIP
DEVELOPMENT
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The WYLD Programme
The WYLD programme helps young people develop a variety of recognised transferable
life and leadership skills including: communication, creativity, problem-solving,
entrepreneurial capability and leadership with integrity.

99%
Said they enjoyed
every aspect of the
programme.

Rutshuru

96%
Said their creativity
skills improved a
good or vast
amount.

Masisi

96%

2

Said their level of
knowledge developed
during the WYLD
programme a good or
vast amount over the
year.

goma

The WYLD Programme

91%

93%

Said their capacity to
resolve problems
improved to a good
or vast amount.

96%

Said their capacity
to be
entrepreneurial
improved to a good
or vast amount.

Said their
leadership skills
improved a good or
vast amount.

Q. how much do you think your transferable skills
have improved through your time with the congo tree?
A Little

Somewhat

Good

Vast

Problem solving
Creativity
Communication Skills
Leadership Skilks
Enterprise Skills
0%

25%

50%

75%

100%
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The WYLD Programme
tree of life
The Tree of Life is a narrative and art therapy
programme aimed at helping people deal with
past trauma and move on with a better sense
of identity, increased resilience and hope. As
part of the WYLD programme, each cohort goes
through a Tree of Life session before their start
their mentoring.
For so many of the young people the session
has been a helpful and important session,
personally, and in getting to know their
teammates and mentors. Some of the young
people were surprised by other people's
stories; to discover the things that led them to
make various decisions, as well as learning
more about themselves. They also recognised
that life always has its 'storms' and troubles
that happen according to different situations.
Through sharing stories with one another, the
young people could recognise the different
problems that individuals encounter in their
communities, to know that they are not alone,
nor the only person to experience difficulties.

I couldn't believe that in Rutshuru there was a single person who was born in Kinshasa, the capital of
our country, who would decide to live in a place like this. From now on, I will start to value who I am,
because my difficulties are not too serious or more than those of anyone else. I never got to know my
parents as they died when I was pre-school age. I lived my childhood in a darkness that felt too dark,
and I couldn't understand that could have a better life, despite my past. When I realised that I was not
the only one who had lost their parents, seeing how other people have gone through the same
situation and the same impacts, something changed. I feel now as though I can work towards erasing
the darkness from my heart, and plan for my future.
Anonymous, Young Leader

There is more information on The Tree of Life approach at: www.dulwichcentre.com.au/the-tree-of-life/
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The WYLD Programme
Random actS of kindNess
For some years now in Goma, there has
been a challenge within clinics and
hospitals for those receiving medical care.
As there is no free health service, all visits
to clinics and hospitals must be paid for.
Where patients have not been able to pay
the health care bill at the end of their
treatment, and family members are not
able to help them either, the medical
centres keep them hostage until those
bills are paid - increasing the charges
daily. As a result of the poor conditions
under which these patients are treated,
being kept in small annexes erected by
the centres with little to no provisions,
they often fall ill again, meaning they
become stuck in a cycle of escalating debt
from which they struggle to escape.
In November, a team of young leaders on
our WYLD programme selected a hospital
in Mugunga, a neighbourhood on the
outskirts of Goma, and paid for the care of
a woman who had already been there
many weeks due to lack of maternity fees
and 3 other women who didn't have the
money to pay their hospital bill.

“I feel I am in good health, even though I
have been ill for a long time without help or
support from anyone. I see that you are my
family and people I can rely on. Thank you
for the help you have given us, who were
among the forgotten ones.”
One of the beneficiary women,
Mugunga

The team also paid for food supplies for
people who had previously received
healthcare from the hospital but were
kept in the medical centre due to a lack of
payment, giving them a week's supply, as
well as giving some food to other patients
receiving medical care, as well as the
medical staff.
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Facilitators

99%
of our graduates rated
our facilitators as very
good or excellent.

Our WYLD programme would not be possible without the outstanding dedication of our
Facilitation Team. These Leaders have all graduated from previous WYLD programmes and
have chosen to give their time voluntarily to share what they have learnt with many more
young people in our new cohorts.
Graduates from WYLD can apply for Facilitator Training with The Congo Tree. Being a training
style distinct from teaching or preaching, facilitation requires training and development. At
The Congo Tree, we do this with 2 days of initial training, followed by 6 months of practicing
and developing skillset alongside our experienced facilitators, who observe our trainees to
share feedback and encouragement. After 6 months, they will have earned their coveted
yellow Facilitator T-Shirt and become an official part of the team!
“Becoming a catalyst for change in thinking is one of my greatest achievements as a Facilitator.
Since I started this facilitation practice I feel that I am contributing to change and problem solving in the
community. Today, we are proud to say that the sessions we have facilitated are changing lives for
personal development. Not only do these sessions help others, but they also influence me greatly.
Every time I am facilitating a session, I really feel that it is relevant to me too and that I need to start
putting it into practice.”
- Japhet Pauni, Facilitator

“Every day when I wake up, I ask myself what I am doing for the development of my country and what
actions I am taking for change. But I understand that I am doing great things through the facilitation of
the WYLD Programme sessions. We are seeing young people change and impact their communities
through our coaching and that makes me very proud. I know that, thanks to me, there is a new
generation that will do great things because they heard what I shared with them.”
- Ange Maendeleo, Facilitator
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Mentoring
From April 2019 to April 2020, we had 70 Young Leaders (YLs) who were mentored by 70
Leader Mentors (LMs) in Goma, Masisi and Rutshuru. The assignment (matching) of
these mentoring pairs was based on the different character profiles of our young people,
considering our growing knowledge of them and their needs, hopes and interests, as well
as the compatibility of their values, talents, visions, abilities, strengths and weaknesses.
The mentoring aspect of our programme is
an essential part of each young person's
year-long journey, during which Leader
Mentors take time to share life with their
Young Leader mentees, for at least one hour
per month. The majority of mentoring pairs
meet beyond one hour per month because
of how valuable they found the experience to
support them attaining their goals.
"At the beginning of our relationship, we set ourselves the goal
of starting an activity that could help me support my family
due to the fact that we were experiencing financial difficulties.
After six months, I now have a small business to generating
income, which is the sale of telephone credits. I am
succeeding in doing this because of my mentor, who also
works in the same field and shares his knowledge: he is
supporting me and guiding me in this activity.
Today, six months since we met, I can say that the mentoring
has been really beneficial and a great success. I know that the
next six months will be even better for accomplishing great
things, especially for my community.“
Enok, Young Leader

97%

100%

Intend to stay in
contact with their
mentor or mentee
after graduation.

Met for more than
one hour per month
throughout the year.

90%

Of the mentoring
relationships have
had a positive impact
on the community,
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Alumni
MAFILLE

Mafille has been a part of The Congo
Tree since August 2018. Early on in
March 2020, in response to the
COVID-19 pandemic, she took the
initiative to put into practice the
lesson of problem-solving in the
community by making face-coverings
from scratch and providing for the
community.
"Participating in this fight against
COVID-19 is proof to me as a young
leader that we can change the world
through the way we do things. With one
small gesture, we can save thousands of
people - it is time for us to act now."

Ngalukiye

"During the training itself, I thought it
was going to be a repetitive training of
things that I already knew. Fortunately,
and to my positive surprise, these were
all new subjects and lessons. Among the
other participants, I only knew two or
three people, but at the end of the
training, I was in a group of people with
whom it was as if we had known each
other for many years.
In the year 2019, I was recognised on the
national list of 50 most influential young
people in the DRC and it is thanks to The
Congo Tree who taught me about good
leadership and having positive
influence."
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Alumni
elisha

"I believe that The Congo Tree is the
solution to many people's problems. My
family can start to count on me, as a result
of the lessons I have learned, to the point
that even some people would vouch for me.
Before, I wasn't able to have primary
responsibility over certain tasks, whether it
was in the family or in professional circles.
However, after the training at the weekends
with The Congo Tree I decided to put into
practice the images of leadership I learnt.
These images led me to influence others
positively in new ways.
Before, I did not know myself well, I lacked
self-awareness, but with the support of my
mentor's advice, my sense of
accomplishment increases with the
passing of time."
Elisha Abumba, one of the young people still in The Congo Tree
programme, is a talented slam poetry artist living in Goma in North Kivu.
At the end of 2019, he won the first prize in the first round of the Slam
Poetry Contest "Wishes of Light 2020".
"Before I started the programme, there were some people I struggled talk to, but
now I have the confidence to talk to everyone, as a result of the time I spent with
my mentor. It was challenged by my mentor right from the beginning in our
relationship but, as soon as I understood that I was called to live in the community
with others, I started adopting new values, such as forgiveness and choosing to be
understanding. Now, I can easily talk and collaborate with people with whom I did
not speak before and I feel that this new way of living is much better."
"Mentoring is a solution to the problems and challenges of this generation. As I see
how useful this programme is to me, I believe that everyone else will benefit from
this programme as well as me."
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Social Action and Enterprise
The Congo Tree provides each team of young people on the WYLD programme $100 for
the development and delivery of a social benefit project that they design and run. This 'Be
Part of the Story Challenge' has three main aims:
To inspire young people to be a part of changing society from within by modelling what
it is to work creatively together for peace, with integrity and for the benefit of their team
and the wider community,
To be a safe space for developing skills and building resilience through the learning
around success and failure, and how to support each other in this,
To be able to support themselves and their families, to practice their skills and create
opportunities for future employment.
Creme Glace - Ice Cream
This project consisted of a micro-loan to three vulnerable youths
for them to develop a creative activity to enable them to be
autonomous. These young people decided that the best use of
the micro-loan would be to sell ice-cream. This resulted in the
selling of ice cream every day at schools and universities in
order to earn a little money to survive. The vulnerable youth
who benefit from these projects will be able to earn a living and
have greater hope and visions for a better life. Additionally, they
will inspire other young people to be creative.
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Social Action and Enterprise

Ndazi - Donuts
In early December 2019, The Congo Tree Team went to Masisi to continue in equipping the
area team with the WYLD programme. Out of training sessions, we spent time with the
young people and in the community to understand as much as we could about the context
that informs and shapes our young people in that area.
With many young people in Masisi finding themselves unemployed in and trying to support
their family, a ‘quick fix’ of turning to armed groups for easy money can seem like the only
option. We also found that single mothers, who range in age from 15 to 17, are the most
manipulated by men to engage in prostitution because they lack the means to survive and
take care of their child/ren or younger siblings. Through this project we managed to
encourage some young people to think more long-term and grow in their confidence to
take responsibility for certain needs within their families. The team finally decided to work
with a group of single mothers to support their needs. We had many ideas but settled on
the trade of donuts - commonly called Ndazi in the community.
With the evolution of the project, in the future it is expected that the team will open a
bakery in the village of Masisi for it to provide services throughout the territory.

"We will work to achieve our vision
because we believe in it."
Young Leaders in Masisi
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Social Action and Enterprise

Poisson - Fish
Since 2014 and thanks to the initiative of 4 young people from Ngesha who benefited from
the pilot WYLD programme in Masisi, we have financed a social enterprise of a fish pond.
Today, with this project, these young people have accomplished a lot in their community:
Offering fish for the inhabitants of their villages has reduced malnutrition, especially for
children and pregnant women.
Self-care and self-actualisation for the young people who established and run the
project.
Thanks to the money made from this project, these young people have continued their
schooling, paying for their own school fees - some of them have now completed
secondary school!
These young people are now a benchmark for many other young people in the
community and are providing a positive influence for considerable change.
With the influence of this project, in the town of Ngesha, the young people have started
a youth club gathering more than 50 young people from different communities to talk
about peace and peaceful coexistence, a way to reflect together on certain problems
within the community. Many of the young people, instead of going to enlist in armed
groups that are based really close to the village, became creative and started small
enterprises that could help in self-empowerment.

"It's a good project that the young people are doing for us in this village. It's also a good example for
many others because this area is prey to several armed groups and the young people are enlisted
because they think they can get money easily. But the only way to make many others aware is to
show them that some of them have succeeded and that they too can do the same thing. It is now a
source of inspiration for many and we know that this will be a source of development for our
community. It is also an opportunity to bring together young people from different tribes to work
together to create a peaceful coexistence. The initiators are young role models in whom we could not
even expect to do great things like this. We pray to God that this project may go forward again and
again for the development of the youth but also for the development of our community in general.”
Pascal KISUBA, Chief of the Ngesha Village
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Projet Ecole
This year, we continued with our Schools programme and targeted 2 schools in the city of
Goma, working with 60 young people. This was a good opportunity for the young people
to learn many things that they are not taught at school, through the WYLD programme. We
focused especially on personal development, vision and self-confidence. There was also a
chance for some mentoring, which made a considerable change in the students.
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Fundraising

UK Live Music Fundraising DRC Support and
Event
Fundraising Event
In April 2019, we hosted a
live music event in
Birmingham. We enjoyed
performances from a variety
of different artists and
introduced a number of new

In November 2019, our DRC
team hosted their first ever
fundraising event in Goma,
at The Tree House. It was a
good learning experience
for the team, who identified

people to the life and work of the cultural difference in
The Congo Tree.
perspective in DRC towards
fundraising, but the event
was a real success.
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Online Quiz
As a result of COVID-19
restrictions in March 2020,
and like many other
organisations, we had to put
our events online. We hosted
an online quiz which was a
great success - nearly 90
people took part, helping us
to raise over £400 to support
our DRC Team with their
necessary planned COVID-19
response.

Events And Activities

Festival Amani

International Women's Day

An annual festival of music, On Sunday 8 March 2020 we
art and culture for in the city celebrated the women of The
of Goma. Many of our young Congo Tree at our Tree
leaders volunteered at the House in Goma. It was an upfestival and our very own lifting and empowering day
Elisha had the opportunity to for all involved.
perform.

Peace One Day
International Day of Peace
is the 21st September. In
2019, our young leaders
met together to think
creatively
about
the
possibility of peace in the
world and the future of
DRC, and their role in this.

Youth Connekt Africa
In November 2019, our DRC team travelled
to Kigali, Rwanda where they had the
chance to meet other people who work
with young people in the continent.
It was a time for our team to learn and
exchange ideas; to be challenged and
inspired as we move into 2021.
15

PartnershipS
Uhuru Knowledge center

The Congo Tree were invited to participate in the youth education campaign in the city
of Sake, in Masisi Territory, by the Uhuru Knowledge Organization. This campaign took
place from August 26 to October 12, 2019 with the theme Youth Educated; Community
Strengthened.
More than 500 young people at school level in the city of Sake benefitted from this
campaign, which comprised of conferences for debate and discussion, cultural
performances, poetry, and awareness-raising meetings for exchange between teachers
and local authorities.

BRIDGE2RWANDA
Bridge2Rwanda is an organization that works with
young people in Rwanda, Burundi, South Sudan
and also in the DRC. The great role of this
organization is to mentor young people and enable
them to have opportunities to study in major
universities around the world. Recently, the
organization has stared finding opportunities in
Business Projects for young people. Today many
young people have benefited from the project and
are now in many universities.
On Monday 26 August 2019, the DRC team had the opportunity to visit the
Bridge2Rwanda team in Kigali, to get to know each other but also exchange some of
their experiences on how the two teams work with young people.
There were many methods of collaboration identified, including:
Organising a youth conference for WYLD and Bridge2Rwanda youth, for a good
sharing of experiences between young people, with a focus on community work.
To have time to share different opportunities from youth or business conferences
that can help our young people to move forward and develop their skills.
16

Financial Report
Income

Total Income: £21,280

Expenditure

83%
TO DRC

Total Expenditure: £21,161
Carried into 2020-2021: £8,568
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Strategic report: Achievements
In May 2019, we established a new 3-year Strategic Plan for the sustainable
development and expansion of The Congo Tree in DRC.

our aims 2019-2020:
Aim #1: Growing the WYLD Programme

→ Graduation of existing cohorts and training of a new cohort in Rutshuru in October and Masisi
in November 2019, with 14 young people in each new cohort.
→ All 30 HEAL Africa YPs graduated in April 2019.
→ Graduation of 2 cohorts and training of 2 new cohorts of 26 young people each in Goma, in
April and August 2019.

Aim #2: Supporting our Alumni

→ A number of alumni attended and supported our conferences, events and activities, including
International Women's Day, International Peace Day and our Fundraiser.
→ Alumni have access to The Treehouse for support, creative space and mentoring.
→ Our Facilitation Team is made up of alumni who are passionate about investing what they have
learned into other young people on our WYLD programme.

Aim #3: Sustainability, securing our future and good reputation in DRC

→ BEWYLD campaign was launched, with the aim of encouraging new regular-givers to invest in a

place for a young person on a WYLD programme - 24 Young Leader places were successfully
secured during the year.
First ever supporter event and fundraiser was held in DRC, successfully sharing our impact with
local Congolese supporters.

→

Aim #4: Supporting our teams: staff and volunteers

→ Intermediate-level Leadership Course piloted in April 2019.
→ DRC Team has been actively involved in setting objectives and methods of data collection for
internal evaluation of all our programmes.
→ Safeguarding and Child Protection, Risk Assessment and Facilitator training run in Goma with
all current and new facilitators in May 2019.

Aim #5: Programme Development

→ The Tree of Life trauma therapy approach is embedded into all WYLD programmes.
→ Development of additional training sessions on conflict resolution, peace-building and financial
management following consultation with young people and facilitators.

Aim #6: Creative Enterprise and Social Action

→ Amazing reports coming from our Projet Ecole schools - our Director visited both in May 2019,
and the DRC Team continue with regular visits.
→ Internation Peace Day, Internation Youth Day and International Day of Kindness all inspired
our young leaders to action in their communities, in addition to their existing social action
projects.
The DRC Team supported a number of YLs in their private enterprises, with mentoring and
training. The Tree House is being used for many activities to support this.

→

Aim #7: Partnerships

→ Relationships with existing partners such as HEAL Africa have been solidified following the
success of the joint WYLD programme, whilst new relationships have established with a number
of other youth development organisations - both local and international.
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BE WYLD
Come and be WYLD with us and support a place on a WYLD programme for only
£100 / $120 or £8 / $10 per month!
Each cohort in Goma, Masisi and Rutshuru comprises 12 young leaders. We need
supporters like you to give the leaders of tomorrow a life-changing experience.

#bepartofthestorY

We couldn't do any of what reported on without the amazing financial support of
generous people - thank you to everyone who has given to us in 2019-2020!
Alternatively, you could support an Intern for £30 / $40 per month...

www.thecongotree.org.uk/donate
And there are loads of other ways that you can get involved!
Volunteer with the UK Team
Get sponsored
Host us or run a fundraiser for us
Support a young entrepreneur or team with a specific social action / creative enterprise
project
Gifts in kind
Invite us into your school
If you're interested in finding out more, please contact us at:
hello@thecongotree.org.uk

our partners
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