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In May, Amy and Heidi visited DRC for two weeks and spent some quality time with the DRC 
team. Our first day together was spent celebrating our successes so far, reviewing the areas 
we want to improve in and looking at our hopes and ideas for the future, which revealed 
some clear steps forward. Over the next few days, looking at how we could make it happen 
became our three-year strategic plan for The Congo Tree!  
 

Key areas for the future:  
 

 Schools work – We want to equip young people in the older years of secondary 
school to support and mentor those in younger years, with the hope that we will see 
an increase in the number of young people completing their secondary education. We 
will start a pilot with 2 schools in Goma and see how we go from there. We also hope 
to inspire and equip teachers in new and creative ways to help students learn.  

 Reaching outside of goma – Following the success of the programme in 
Goma and recently in Masisi Centre, we feel it’s time to start working in other 
locations: we hope to start working in 1 further urban and 2 further rural locations in 
the next 3 years.  

 Reaching at-risk young people – we want to find more creative ways to get 
the word out about our Young Leaders Leadership Development Programme and 
Mentoring Scheme, and to refine our referral process so that we can reach out and 
engage young people in Goma who are most at-risk of not completing education or of 
turning to crime or rebel groups.  

 Office and base in goma – we just need to rent ‘a door’ for now – a Congolese 
term for a tiny room with a door in the main part of town that has space for one desk 
and a couple of chairs – but in time we hope to have somewhere to run training and a 
base for social action and enterprise projects… maybe even a community cafe! 

 project coordinator – to see all of this happen, we will definitely need a 

Project Coordinator, based in Goma! 

Vision 
for 
hope, 
action 
for 
change 
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Social action project updates 

 
Masisi Project 1: The fish pond project  
 
A couple of weeks ago, the team of Peacemakers were 
able to release almost a thousand fish into a pond, 
which will hopefully provide food security, nutrition to 
the community and income-generation!  
 
We’re so happy to be working alongside Rally 
International and look forward to visiting the 
Peacemakers and their Caretakers soon.                          

 
 
Watoto Vacanc’art: Summer School in Goma 

 
The summer school run by BADEN Development 
is in its 6th year! It runs for one month over the 
summer period and many Congo Tree 
volunteers help out with running creative training 
sessions, equipping young people and making 
sure they have a good meal during the day, as 
well as many fun activities. Last year, around 
370 children attended and was so successful 
that this year, the summer school was increased 
to 2 locations which served 500 children with arts 
and crafts sessions, music, dance, and problem-
solving activities. ‘Peace In Our Hands’ remained the theme for the year, with young people 
learning about and practicing things they could do to bring peace to their community.  
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Recent events 
 

We had a busy and exciting July with our brilliant music night fundraiser in London and 
encouraging ‘Coffee and Cake’ event and AGM in Birmingham. Thanks to everyone who 
came along, and a particularly huge thanks to those who helped organise, run and perform 
or present at the events – you’re all amazing! See the website for more information about our 
2014-15 highlights – you can download and read our AGM Review there too. And for now, 
we will let a few pictures tell the story… 

 
      
 
 

Team news 
 
New trustee: Steve bavington 
We are excited to welcome a new Trustee to the Board. Steve 
Bavington joined us in July and is a welcome addition to the team for 
his marketing and development skills, experience and wisdom, and his 
amazing enthusiasm! Steve runs Chaplaincy Plus in Birmingham, 
which supports Christians working in all sorts of businesses in the city. 
 

 
New INTERNS: REAGAN AND ESPOIR 
At the end of May we said a huge thank you to 
Grace and Arsene, who had served us as Interns 
on the DRC Team for a year. We are so pleased to 
introduce our new Interns, Reagan and Espoir, who 
stepped into their roles at the beginning of June 
alongside Fidele and Medi. 
  

Reagan – Engagement Officer           Espoir – Participation Officer 
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Changes on the horizon 

 

With Amy and Heidi heading out of the UK for a little while, we are putting together a UK 
team based in Birmingham to take care of things here. If you would like to help support or 
join the team, please do get in contact: hello@thecongotree.org.uk   

 
 

Be part of the story... 
 

fundraising update 
 

Over the past few months, we have been overwhelmed by the generosity of so many people, 
both new and existing supporters. Since the beginning of July, nearly £2500 has been 
donated in a variety of ways, and we have 5 new regular givers! It’s hard to express in words 

just how encouraging this is – we hope that this big “THANK YOU!” can show something of 

our appreciation.  
 

We have also had a number of offers from people to help with fundraising: one friend did a 
superb job organising our London music night fundraiser, one friend is about to take part in a 
local triathlon to raise money for our pilot schools programme, and another friend is planning 
an event in her town to tell all her friends and family about The Congo Tree – we are so 
grateful to all these people for their unwavering support. 
 

So, we are well on our way to raising the £10,000 we need to fund a project coordinator in 
DRC, which is in addition to our regular project costs, but there is still a way to go… 
 

As a reminder, this year we are fundraising… 
 

 To continue our training programmes 
 To extend training to new locations and to schools 
 To support more social action and enterprise projects 
 To recruit and pay a Programme Coordinator to lead the team in DRC.  

 

If you feel you could give to this, or if you want to start giving regularly, please do get in 
contact or have a look at the information on our website: www.thecongotree.org.uk/donate   
 

Prayer:  
 
 

 Please pray for the whole team – the Board, the UK and DRC teams – as we 
transition through the upcoming changes. 

 Please pray for our vision and for the actions we have on our strategic plan, that we 
can see more lives transformed through training, mentoring and through young people 
being given opportunities to serve and lead in their communities 

Amy 
 

Amy will be moving to Calgary, 
Canada in October. Although 
she will be handing over a few of 
her UK tasks, she will still be a 
Director and remain an intrinsic 
part of The Congo Tree team!  
 

heidi 
 

Heidi will be heading back to 
DRC in November, but this time, 
she will be staying for a number 
of months! She will be there to be 
a temporary Project Coordinator 
and to support the DRC team to 
action the strategic plan. 
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